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STEP1 Defining key issues in township based upon vulnerability assessment results
and SWOT analysis

Example: Key issues identified for Labutta Township

Ecosystem issues:
» Deforestation of mangroves increases exposure to storm surges and erosion
« Seawater infiltration increases salinization of water impacting nutrient cycling in soil
« Shorter monsoon season and higher temperatures resulting in water shortage for agriculture and
drinking
Socio-economic issues:
* Stronger storms, winds and unusually heavy rainfall destroys crops and cause frequent floods

» Shorter monsoon season and higher temperatures decrease crop production and increase livestock
death

« Seawater infiltration increases salinization of soil and water resulting in lower rice crop yield

*« Depletion of mangrove and over fishing has resulted in decline in fishery livelihood for coastal com-
munities.

Infrastructure issues:
» Stronger storms, winds and unusually heavy rainfall affects people’s mobility and access to cyclone
shelters and basic services
» Shorter monsoon season and higher temperatures give less time to collect rain water and increase
evaporation

« Deforestation of mangroves for firewood and housing material increases exposure to storm surges
and erosion Source: UN-Habitat

24 Modified from UN-Habitat (2014).
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Example: Strategic and specific objectives identified for Labutta Township

Strategic objective 1: Maintain and enhance healthy ecosystem to support living standards

Specific objectives:

Protect and extend Forestry coverage to reinstate 1980 levels
Protect natural resources to support agriculture and fishery;

Mitigate the salinization phenomenon through adaptive crops and regulating eco-system services;

Strategic objective 2: Enhance socio-economic conditions by diversifying production

Specific objectives:

Learning new skills to increase employment opportunities in other sectors;
Maintaining agriculture productivity through capacity-buildings, loans, cooperatives;
Investing in new industries, such as manufacturing, small enterprise.

Strategic objective 3: Ensuring people of Labutta have access to resilient infrastructure to protect people
and support development

Specific objectives:

Increase coverage and dissemination of hazard-resistant infrastructure and preparedness;

Increase safety of household, through public and private climate resilient architecture and planning,
including through household level water harvesting capacities;

Ensure connectivity is protected and enhanced, through resilient transport services.
Source: UN-Habitat
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